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Navigating Export Challenges in Seafood and Fishery Industries: A SWOT Analysis of
Market Dynamics and Strategic Pathways
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Abstract

The global seafood export sector is critical to economic development, food security, and sustainable
protein provision worldwide. This study analyzes key challenges facing the industry—including
regulatory, environmental, and operational barriers—and proposes solutions through a SWOT analysis
of Iran’s aquaculture sector. Iran’s competitive potential, rooted in abundant marine resources and
historical expertise, is bolstered by rising global demand and technological advancements in processing.
However, high production costs, quality inconsistencies, and restrictive trade protocols limit growth,
while external threats like volatile policies, ecological degradation, and global competition threaten
long-term viability. Strategic priorities include standardizing quality, optimizing costs, and fostering
international partnerships to strengthen Iran’s global position. The findings offer insights for resource-
rich economies, emphasizing sustainability, regulatory adaptability, and innovation in securing seafood
trade’s future.

Keywords: Aquatic exports, Fishery products, Global competition, Sustainable development, SWOT
analysis.
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